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POSBEMED	3rd	PSC	MEETING	
DATE:	7-8	FEBRUARY	2018	
VENUE:	HCMR	Premises,	Anavissos,	Greece	
	

AGENDA	 Discussion	
leads	 Purpose	

07	February,	09:00-17:00		
1.	Welcome	by	HCMR	

2.	Agenda	presentation	and	adoption	

	
3.	WP3	“Study”	
	
•	A	3.1	Presentation	of	activities	progress	for	WP3	
(IUCN	–	10min)		

	

•	A	3.2	Qualitative	assessment	of	present	Posidonia	
beaches/dune	management	(EID	–	40	min):	

Presentation	of	questionnaires	results	

Presentation	of	SWOT	analysis	results	

Benchmarking	study	on	management	practises	

Open	discussion	with	partners	

	

•	A	3.3	GIS	database	of	coastal	touristic	activities,	
Posidonia	and	banquettes/stranded	litter,	dunes	and	
PA	(HCMR	–	40	min):	

Presentation	of	compiled	GIS	database	

Presentation	of	compiled	maps	

Open	discussion	with	partners	

	

Coffee	break	(15	min)	
	

•	A	3.4	Posidonia-beach/dunes	socio-economic	
evaluation	(IMC	–	30	min):	

Preliminary	 results	 of	 analysis	 on	 banquette	
perception	by	stakeholders	

IUCN	
Progress	 of	 activities	 by	
each	 partner	 and	
discussion	
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Preliminary	 results	 of	 analysis	 on	 stakeholder	
expectations	

Open	discussion	with	partners	

	

•	A	3.5	Review	of	existing	guidelines	for	sustainable	
beach	and	stranded	seagrass	management	(ECO-
logica	–	30	min):	

Presentation	of	the	current	state	of	the	guide	on	
existing	methods	and	tools	for	sustainable	use	of	
seagrass	banquettes	and	associated	dunes	

Thoughts	 and	 plans	 on	 the	 toolkit	 on	
recommendations	 for	 the	 management	 of	 the	
system	Posidonia	beaches/dunes		

Open	discussion	with	partners	

	
•	A	3.6	Relation	between	coastal/marine	PA	and	
protection	of	habitats	1120,	1160,	1210,	2110	and	
2120	(IUCN	–	30	min):	

Preliminary	 results	 of	 the	 evaluation	 of	 the	
distribution	of	Posidonia	beaches	/	dunes	system	
in	relation	to	MPAs	and	protection	gaps	

Thoughts	 and	 plans	 on	 the	 analysis	 of	 previous	
results	 for	 improving	 habitat	 protection	 and	
management	

Open	discussion	with	partners	

	
Lunch	break	(at	HMCR	premises,	for	1	hour)	
	
	
•	A	3.7	Definition	of	a	strategy	and	action	plan	for	
Mediterranean	regions	(IUCN	–	30	min):	

Thoughts	 and	 plans	 on	 the	 governance	 and	
management	model	of	Posidonia	beaches	/	dune	
systems	

Open	discussion	with	partners	

	
Open	 discussion	 regarding	 the	 conclusion	 of	 all	
outstanding	WP3	activities	and	deliverables	(15	min).		
	
Open	 discussion	 regarding	 the	 involvement	 of	 the	
associated	partners	in	the	WP3	deliverables	(45	min).	
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08	February,	09:00-17:00	
4.	WP1	“Management”:	Administrative	and	financial	
management	
	
1.1.4	Financial	interim	report	
1.1.5	Progress	technical	report	
1.2.2	Report	3rd	meeting	in	Greece		
1.2.3	Report	regular	video	conference	with	PP	
1.2.4	Advisory	group	minutes	
	

Coffee	break	(for	15	min)	
	

EID	
Information	sharing	and	

discussion	

5.	WP2	“Communication”		
	
Presentation	of	activities	progress	for	WP2	(HCMR	–	
10min)	
	
•	A	2.2	Communication	actions	for	social	networks	
and	dissemination	materials	(HCMR	–	20	min):	

	

Presentation	 of	 website	 and	 social	 network	
dissemination	activities	and	status	

Presentation	of	brochure	design	proposal	

Open	discussion	with	partners	
	

•	A	2.3	POSBEMED	networking	(all	partners,	lead	
HCMR	–	60	min):	

	

Discussion	 on	 proposed	 webinar	 presentations	
and	revised	plan	of	implementation		

Presentation	 of	 project	 at	 local	 events	
(performed	 and	 planned)	 with	 an	 open	
presentation	by	each	partner.	

Presentation	 of	 synergies	 with	 other	 projects	
(explored,	achieved	and	planned)	

Open	discussion	with	partners,	 final	decision	on	
webinars	

	

Lunch	break	(at	HCMR	premises,	for	1	hour)	
	
•	A	2.4	Contribution	to	program	communication	
activities	(IUCN	–	10	min)			
	

HCMR	
Progress	of	activities	by	

each	partner	and	
discussion	
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Presentation	of	information	and	data	forwarded	
so	 far	 (and	 planned	 for	 the	 future)	 to	 the	
Programme	
	

•	A	2.5	Contribution	and	coordination	with	the	
horizontal	project	(all	partners,	lead	IUCN	–	20	min)			
	

Participation	on	horizontal	project	events	 so	 far	
and	plans	for	participation	in	the	next	horizontal	
project	

Presentation	of	information	and	data	forwarded	
so	 far	 (and	 planned	 for	 the	 future)	 to	 the	
Panacea	team	

Open	discussion	with	partners	

	

6.	Review	of	time	deliverables	in	view	of	project	
extension	
	
7.	Other	issues		

	

8.	Wrap	up	and	main	conclusions		

	 	

	

	

	

	

	

	

	

	

	

	


